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Meeting Details

Place
The Admiral Fell Inn
888 South Broadway
Baltimore, Maryland
 

Thursday, March 13, 2008

4:30 Board Meeting
5:30 Attitude Adjustment
6:30 Dinner
7:30 Program
 

 Make your reservation
before Noon, Tuesday,

March 11, 2008.
 Chapter notifies the Inn of

reservation number on 
 Tuesday afternoon.

 

Call Steve Evans at
Carboline

410-916-1910
or email at

carbolinebaltimore@comcast.net 
 

Cost:  $35 per person
Payment due for

reservations made.
 

Make checks payable in the
exact amount to

" Baltimore Chapter CSI "
 Late reservations are not

available.

Special Edition
Proposed Change of Institute Governance

Several years ago the Institute began studying a change in the governance of The

Construction Specifications Institute.  After surveying Institute membership, CSI hired

a consulting firm to assist with studying the reorganization of the Institute's governance

structure.  You might not remember receiving the survey, but there was a series of

questions regarding the services and performance of CSI to which members were

asked to respond.

In February 2007, on the annual election ballot there was an item to change the

Institute's Governance.  The ballot item was not passed.  Since February 2007, the

governance issue was revisited to include the commentary and suggestions the

Institute received after the ballot changes were proposed in December 2006.

In December 2007, the Institute's Board of Directors and Officers unanimously agreed

to changes in the governance of the Institute.  By now, you should have received a

document from the Institute's Board of Directors and Officers, describing the proposed

changes to CSI's bylaws.  The changes include the following:

! Eliminating the Executive Committee (President, Vice Presidents, Secretary, and

Treasurer).

! Reducing the number of member Directors on the Institute's Board from 20 to 10.

! Adding two at-large CSI-member Board Directors.

! Changing the Institute's Nominations Committee (the committee assigned with

nominating Officers and Directors) from one not consisting of Board members to

one containing two Board members in addition to five non-Board members.

Since December, when the Institute announced the intention to change the bylaws, the

Officers and Directors of the Baltimore Chapter CSI have been reviewing the proposed

changes and conferring with each other and with other CSI members across the nation.

On the following pages is the letter prepared by the Chapter's Board of Directors which

was sent to the Institute's Board of Directors.

It is imperative that you vote when the ballot arrives later this month.  Please, do not

toss it in the trash or forget to send it in.  The future direction of CSI is at stake.

The Construction Specifications Institute is an international non-profit technical organization dedicated to the advancement of construction technology through communication,

education, research, and service.  For information about Baltimore Chapter CSI, call Chapter Membership Chair, Susan Raneri, at 443-794-1233 sraneri@usg.com
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mailto:sraneri@usg.com
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Board Members

Officers

President Marvin Kemp 410-685-6655

1st V.P. Sarah Caldwell 410-423-2016

2nd V.P. Robert Fritzsche 410-576-9310

Secretary Edna Heatherington 410-265-6100

Treasurer Steven Evans 410-916-1910

Past Pres. Rod Anderson 410-997-1000

Directors

FY 07-08 John Hugendubler 410-265-6100

FY 07-08 Tom Mikell 202-857-8300

FY 08 Scott Sider 410-234-0900

FY 08-09 Tim Corbett 410-965-4865

FY 08-09 Charles Greenland 410-347-8500

FY 08-09 Todd Skopic 410-489-6216

FY 08-09 Liz Stone 443-866-6690

Committee Chairs

Academic Affr Ken Hercenberg 410-370-2642

Awards Todd Skopic 410-489-6216

Certification Robert Fritzsche 410-576-9310

Education Scott Sider 410-234-0900

Elec Comm Marvin Kemp 410-685-6655

Finance Steven Evans 410-916-1910

Handbook Scott Sider 410-234-0900

House Steven Evans 410-916-1910

Mtg Exhibitors Todd Guntner 410-234-3600

Membership Susan Raneri 443-794-1233

Newsletter Scott Sider 410-234-0900

Nominations Rod Anderson 410-997-1000

Planning Liz Stone 443-866-6690

Program Tim Corbett 410-965-4865

Technical Ken Hercenberg 410-370-2642

Tellers Scott Sider 410-234-0900

Check the Chapter Website

www,csibaltimore.org
for information about Chapter

events and activities.

Editorial Policy Notice
 

The Constellation acts as a moderator without
approving, disapproving, or guaranteeing the
validity or accuracy of any data, claim or opinion
appearing under a byline or obtained or quoted
from an acknowledged source.
 

The opinions expressed by authors do not
necessarily reflect the official views of the
Baltimore Chapter CSI or The Construction
Specifications Institute.
 

Editorial deadline is the second Friday of each
month.

Message from the
Officers and Directors

Memorandum

To: CSI Officers and Board of Directors
From: Baltimore Chapter CSI
Date: 22February 2008
Re: Proposed Board Restructuring

In October of 2007, the Board of Directors of the Baltimore Chapter of

the Construction Specifications Institute sent a memorandum to the

Construction Specifications Institute Officers and Board of Directors in

response to the proposed Bylaws Changes that were on the February

2007 ballot and revisions proposed by the Governance Task Team in

Fall 2007.  In that memorandum, we voiced many concerns.  In the

February 2008 ballot, there are new proposed Bylaws Changes.

These are summarized below with our comments:

! Meetings of the Institute:

# Allowing voting members in good standing to participate, a

change from the previous provisions only allowing registered

delegates to participate.  

# W e believe this proposal will encourage participation by

membership.  However, the Institute Board must ensure that

members are allowed to be heard and not simply silently vote,

should important business be put forth.  If each member is

simply handed a yea or nay card and politely required to keep

quiet, the purpose is lost.

! Nomination and Election of Officers and Directors by Petition:

# Increases the percentage of members who must sign a

petition to nominate a potential candidate, decreases the

minimum number of Regions represented by the petition, and

lengthens the time period for making petitioned nominations.

# W hile the proposal for nomination by petition still seems

cumbersome in the number of signatures required, it is an

improvement over the current system and therefore a

commendable effort.  W e believe this proposal balances the

need for minimum participation in petitioned nominations

against geographic representation.  W e also believe this

proposal provides greater opportunity for participation by

extending the nomination deadline from October to December.

(Continued on next page)
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National Facilities
Management and
Technology Conference
and Expo (NFMT) Returns
to Baltimore

NFMT is no-cost event that combines four

shows under one roof:  NFM&T,

Maintenance Solutions Expo, GreenTech,

and Safe Buildings.  

Now in its 8th year, NFMT offers more

than 100 free educational sessions, 500

suppliers to see in expo hall and great

networking opportunities. CSI members

may find show useful as it gives them

valuable insight into working on

construction and renovation projects with

building owners and facility managers.

And includes look at the latest products

and services.

The industry's best and brightest serve as

presenters, panelists and speakers. Giving

you rare and valuable insights and

strategies that can only be found at NFMT.

Customize your learning. Choose from

over 100 sessions and get the guidance

you need to answer the challenges you

face in 2008.

The NFMT Expo Hall is the nation's largest

display of facility products and services. It

has everything you need to try out and

compare products and services from over

500 leading companies. Accomplish

months of product research in 3 days.

Earn certification credits and CEU's from

IFMA, BOMI, AFE, and AIA by attending

NFMT.

Build your own network of facility

professionals at NFMT. Connect with

people who do what you do at the Opening

Night Networking Party, the Solutions

Exchange Roundtables, the FM

Reception, and at Birds of a Feather. 

CSI Baltimore members are welcome to

attend this free event.

! Nominating Committee:

# Proposed change calls for adding two Board members to the

current five members of the Nominating Committee.

# The proposed makeup of the Nominating Committee is

acceptable to us because it contains five members on a

rotating schedule among all 10 regions and two members who

currently are Board members.

! Board Structure:

# Proposed change eliminates the Executive Committee,

reduces the Board size to 18 members, maintains one Board

member from each Region, adds two at-large members,

reduces the number of officers, allows certain members to

succeed themselves, and adjusts the start and end dates of

member terms.

# W e commend the Institute Board for maintaining the Region's

direct representation on the Institute Board while reducing the

size of the Institute Board.  Although we have concerns

regarding the ability of certain Board members to succeed

themselves, we do not find it objectionable enough to nullify

the value of the proposed change.

! W e commend the Institute Board for the publicity on behalf of this

endeavor and the openness of the discussion which has occurred

since the 2007 ballot voting results were announced.

! The proposed changes are being balloted as four separate items.

W e commend the Institute Board for offering the proposed changes

individually for separate votes.

The Baltimore Chapter remains a strenuous proponent of the

Construction Specifications Institute and a willing partner in its

leadership.  However, we must be judicious and inclusive in our

decision making process.  W e appreciate that the Institute Board has

listened to the concerns expressed by the Institute's membership

during the past year and in response has revised the bylaw changes

proposed last year and put forth the revised proposals as separate

items.  The Board will recommend approval of all four proposed

changes to Baltimore Chapter members.  The membership should

review the proposed changes and vote their individual opinions.

Respectfully submitted,

The Baltimore Chapter CSI

http://www.nfmt.com

