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Meeting Details

Place
The Admiral Fell Inn
888 South Broadway
Baltimore, Maryland
 

Thursday, March 8, 2007

4:30 Board Meeting
5:30 Attitude Adjustment
6:30 Dinner
7:30 Program
 

 Make your reservation
before Noon, Tuesday,

March 6, 2007.
 Chapter notifies the Inn of

reservation number on 
 Tuesday afternoon.

 

Call Steve Evans at

Carboline

410-916-1910

or email at
carbolinebaltimore@comcast.net 

 

Cost:  $35 per person
Payment due for

reservations made.
 

Make checks payable in the
exact amount to

" Baltimore Chapter CSI "
 Late reservations are not

available.

Special Edition
Proposed Change of Institute Governance

Several years ago the Institute began studying a change in the governance of The

Constriction Specifications Institute.  After surveying Institute membership, CSI hired

a consulting firm to assist with studying the reorganization of the Institute's governance

structure.  You might not remember receiving the survey, but there was a series of

questions regarding the services and performance of CSI to which members were

asked to respond.
 

In December, the Institute's Board of Directors and Officers unanimously agreed to a

change in the governance of the Institute.  By now, you should have received a letter

from the 's Board of Directors and Officers, and a document describing the proposed

changes to CSI's bylaws.  The changes include the following:

• Eliminating the Executive Committee (President, Vice Presidents, Secretary, and

Treasurer).

• Combining the position of the Secretary and Treasurer into a single position.

• Reducing the number of member Directors on the Institute's Board from 20 to 5.

• Electing the member Directors nationwide, instead of by Region.

• Adding two non-CSI-member Board Directors and giving them voting rights.

• Changing the Institute's Nominations Committee (the committee assigned with

nominating Officers and Directors) from one not consisting of Board members to

one consisting of Board members.

• Changing  the Institute's Finance Committee from one not entirely consisting of

Board members to one entirely consisting of Board members.
 

Since December, when the Institute announced the intention to change the bylaws, the

Officers and Directors of the Baltimore Chapter CSI have been reviewing the proposed

changes and conferring with each other and with other CSI members across the nation.
 

On the following pages is the letter prepared by the Chapter's Board of Directors which

was sent to the Institute's Board of Directors.  In the side column are commentaries

from the Officers, Directors, and Past-Presidents,  which were not included in the letter.
 

It is imperative that you vote when the ballot arrives later this month.  Please, do not

toss it in the trash or forget to send it in.  The future direction of CSI is at stake.
 

If you want to read the opinions of Chapter Leaders from around the country, go to the

forums at www.4specs.com, or to http://www.akroncantoncsi.org/institute_events.html

for a PDF copy of the Forum postings from the Institute's Forum

The Construction Specifications Institute is an international non-profit technical organization dedicated to the advancement of construction technology through communication,

education, research, and service.  For information about Baltimore Chapter CSI, call Chapter Membership Chair, Susan Raneri, at 443-794-1233 sraneri@usg.com
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Board Members

Officers

President Marvin Kemp 410-685-6655
1st V.P. Sarah Caldwell 410-659-7000
2nd V.P. Jerry Glass 410-785-7220
Secretary Edna Heatherington 410-265-6100
Treasurer Steven Evans 410-916-1910
Past Pres. Rod Anderson 410-997-1000

Directors

FY 06-07 Robert Fritzsche 410-665-4135
FY 06-07 Todd Guntner 410-234-3600
FY 06-07 Cassandra Mellon 301-829-5728
FY 06-07 Scott Sider 410-234-0900
FY 07-08 John Hugendubler 410-265-6100
FY 07-08 Karen Lind Baran 410-935-6406
FY 07-08 Tom Mikell 202-857-8300

Committee Chairs

Academic Affr Todd Guntner 410-234-3600
Awards [vacant]
Certification Robert Fritzsche 410-665-4135
Education Scott Sider 410-234-0900
Elec Comm Marvin Kemp 410-685-6655
Finance Steven Evans 410-916-1910
Handbook Scott Sider 410-234-0900
House Steven Evans 410-916-1910
Industry Events Karen Lind Baran 410-935-6406
Membership Susan Raneri 443-794-1233
Newsletter Scott Sider 410-234-0900
Nominations Rod Anderson 410-997-1000
Planning Liz Stone 443-866-6690
Program Tim Corbett 410-965-4865
Technical Ken Hercenberg 410-370-2642

Check the Chapter Website
www,csibaltimore.org

for information about Chapter
events and activities.

Editorial Policy Notice
 

The Constellation acts as a moderator without
approving, disapproving, or guaranteeing the
validity or accuracy of any data, claim or opinion
appearing under a byline or obtained or quoted
from an acknowledged source.
 

The opinions expressed by authors do not
necessarily reflect the official views of the
Baltimore Chapter CSI or The Construction
Specifications Institute.
 

Editorial deadline is the second Friday of each
month.

Message from the
Officers and Directors

Memorandum

To: CSI Officers and Board of Directors
From: Baltimore Chapter CSI
Date: 9 February 2007
Re: Proposed Board Restructuring

We, the Officers and Directors of the Baltimore Chapter CSI, in response
to the proposed By-Laws Change Proposal, offer the following reply:

During our 48-year history, Baltimore Chapter CSI has been proactive and
an outspoken supporter of the Institute.  While we acknowledge the need
to reduce the size of the current Institute Board of Directors, we are not
convinced that the proposed changes to the By-Laws are well advised or
beneficial to the membership at-large.

1. Officers:  With the pressures currently being experienced by the
Officers, combining the positions of secretary and treasurer into one
position does not seem to be a logical action.  How does doubling one
person’s responsibilities make that position more manageable?  It seems
that current Institute Officers understand the demands on their time when
they run for election.

2. Directors:  The proposed change has five at large directors, nominated
by the Board in power and elected by a membership who does not know
the nominees.  This situation has the potential to create greater distance
between the membership and the Board instead of providing the
membership with greater access to the Board.  

A.  Preferred Option:  If the Region Directors are overly taxed when
serving as both Region Directors and Institute Directors, limit the
Board to one voting Director from each region, thereby decreasing
the number of Board members to slightly more than half of the
current Board.  It should be left to the Regions to decide whether
this Institute Director is also a Region Director or a third person
selected from the Region Leadership.  

3. At-Large Directors:  Adding 2 Directors from outside the construction
community or at least outside of CSI is an interesting idea.  Many
corporations use this enterprise with much success.  However, if the desire
is to streamline the Board, why not make these two positions non-voting?
 After all, the intention is to get their feedback and input, not to give them
more say in Institute affairs than the rank-and-file membership.

4. Nominating Committee:  This has traditionally been a group of
individual members, not Board members, who worked independently from
the Board, though with Board oversight.  Nominations are limited to the 

(Continued on next page)
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Comments Regarding
the Memorandum

I was not as uncomfortable ...  with the tone of
[the] draft memorandum.  This is probably due
to the eerie similarity between this proposal
and the one in 1999 that made radical changes
to the Convention because of "inexorable
market forces".
- - Robert Karl Fritzsche, CSI, CCS, AIA

I think all the points [in the draft memorandum]
are valid.  I think we should [make] a point
about postponing the vote and having an open
discussion, possibly at the June convention. 
This is an important step and putting it off a few
months would not destroy the organization.
- - Rod Anderson, CSI, CCS

...  these options [being offered by the
membership at large] are being immediately
dismissed by [Institute] Board members like so
many errant children.
- - Ken Hercenberg, CSI, CCS, CCCA

I could go along with the Institute reducing the
size of the Board by 50 percent, and
combining it with the Executive Committee. 
But changing the Nominating Committee,
changing the Finance Committee, making
Institute Directors not elected by the Regions'
membership, and adding two voting Directors
who are not CSI members, just goes too far. 
In the construction industry, the "devil is in the
details" of a contract.  For CSI, the details of
governance are the bylaws.  Too many
undesirable changes are being proposed to
the details of CSI's governance.  And, we can
only say yes or no to the group of changes
instead voting on the changes individually.  If
CSI has used the consensus process from
developing MasterFormat 2004 to create the
proposed Bylaws change, we wouldn't be in
the present situation.
- - Scott Sider, CSI, CCS, CCCA

I am not adverse to reducing the size of the
Institute's Board — 29 may be too large. 
However, a couple of things about this
proposal bother me, as outlined in the memo
the our Board sent to the Institute's Board. 
Additionally, the timing is a problem for me. We
were told essentially nothing until late in
December 2006 and are being asked to vote in
February 2007.  That's simply not enough time
to make an informed decision of this
importance.
- - Marvin Kemp, CSI, CDT, AIA

position of Officers as the Director positions are determined on the Region
level.  This system is not broken.  Do not ‘fix’ it.  If the proposed Board
make-up were to be instituted, it is critical that the Nominations Committee
be made up of rank-and-file members, not Institute Board Members.

5. Finance Committee:  This group provides oversight of the Board.  It
should not be populated by Board members who would be overseeing
themselves.  This system is not broken.  Do not ‘fix’ it.

6. Visioning Sessions:  This has a great deal of positive potential.
Participants should be selected by Chapter and Region leadership — not
just Chapter Presidents and Region Leaders.  More details are required in
order for our membership to submit an opinion.

Summary:  It has taken the Institute’s Board many years, along with the
time and expense of an outside consulting firm, to reach a unanimous
decision.  Despite being told that CSI members were polled during this
process, our Chapter appears to have been left out of this polling.  We do
not question the Board members’ motives or intentions.  We are simply
overwhelmed by the Board’s proposal.  The fact that the other options
presented by the membership are striking a chord within all of us only adds
to our concerns.  It appears that any alternative put forth by members is
immediately dismissed by Board Members.  We are not interested in
holding up a needed change, but have not been given many choices
beyond a straight yes or no vote.  

We have been told that many of the details can be worked out in the
“implementation” phase, but this phase will apparently be conducted by the
existing Board with seemingly little input from membership.  This makes us
very uncomfortable with recommending an adoption of the change.

Should this measure pass and ultimately be against the best interests of
membership, we fear that a grassroots effort to overturn this decision will
take decades.   Previous Board decisions, such as holding The CSI Show
in Chicago in March/April for three consecutive years, have practically
bankrupted our organization and left a membership lacking confidence in
the Board’s decisions.  Additionally, with no perceived direct representation,
we have concerns as to whether our voices will ever be heard.

The subject of redefining CSI’s governance was not as well publicized as
other CSI activities during the past three years.  CSI’s decision to close
discussion of the topic on CSI’s Forums to only Chapter leaders, and
refusal to open the Forum to all CSI members, shows a lack of wisdom and
openness.

Until and unless our issues are effectively addressed, our Chapter Leaders
have indicated that they intend to vote against the proposed changes, and
recommend to our Chapter’s members to vote against this change.  We do
not wish to create a rift in the fabric of our organization.  We do wish to see
that the best possible decisions are made and put into effect for all of our
benefits.

Respectfully submitted,
The Baltimore Chapter CSI
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